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MVPSCS PUBLIC SAFETY COMMUNICATIONS ADVISORY BOARD 
 
 
Regular Meeting Agenda 
 
February 7, 2020 
12:00 p.m. 
Conference Room 
Dukes County Sheriff’s Office Administrative Offices 
9 Flight Path, Vineyard Haven, MA 02568 
 

1. Public Comment 
 

2. Approval of Minutes from November 26, 2019 Meeting.  
 

3. New Business  
 Review of Dispatch Statistics  
 Review of Maintenance Order # 3 for FY 2020 
 Review of Maintenance Order # 4 for FY 2020 

 
4. Old Business 

 Review of FY 2021 Budget Detail 
 

5. Next Meeting 
 
 
 
Posted: February 5, 2020 
  Dukes County Sheriff’s Office 
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MAINTENANCE ORDER #3 
OAK BLUFFS HIGHWAY DEPARTMENT UNDERGROUND UTILITY 

PHASE 1B – FY2020 
MVPSCS PUBLIC SAFETY COMMUNICATIONS ADVISORY BOARD 

 
 
Summary: 
 

In order to mitigate interference and enhance the resilience of the Oak Bluffs Highway 
Department tower, it was necessary to remove an existing overhead utility service. This line 
provided regular utility power to the Oak Bluffs Town Highway Departments salt/equipment shed. 
As the bulk of construction at this site is completed, it is necessary to trench and provide an 
underground utility conduit between the Eversource pole and shed. The costs associated with 
this project are outside of the development grant Phase 1B funding and would fall under 
Development Contingencies Reserve budget line item. Attached below is a modified excerpt of 
the original construction drawings showing the approximate location in which the conduit and 
feeder will run.  

 

APPROXIMATE LOCATION 

OF PROPOSED 

UNDERGROUND UTILITY 

OVERHEAD UTILITY REMOVED 
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The following competitive quotation is approximately 50% of the estimate for the same work, if it 
was performed through Motorola and its subcontractors. Its amount below $10,000 threshold 
complies with the Massachusetts Sheriffs Association Procurement Rules, used by DCSO. 
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MAINTENANCE ORDER #4 
DCR FIRE TOWER STRUCTURE ENHANCMENT 

PHASE 1B – FY2020 
MVPSCS PUBLIC SAFETY COMMUNICATIONS ADVISORY BOARD 

 
 
Summary: 
 
 As part of the lease agreement with the Department of Conservation and Recreation 
(DCR), a condition is imposed to remove and clear brush around the site. During the initial design 
of the system, we were able to incorporate this into our grant application and received approval 
in order to expand the compound and install our additional equipment. Additionally, DCR 
requested that we also replace the stair treads and associated hardware going up the tower.  
 

This cost is outside of the development grant funding and would fall under the 
maintenance budget line item - Development Contingencies Reserve, subsection ‘unknown site 
lease costs’. We have received an estimate from Brahmin Builders to complete this work. By 
subcontracting this portion of the project, we will reduce the cost approximately 50%, as compared 
to contracting Motorola Solutions for this portion of required work.  Its amount below $10,000 
threshold complies with the Massachusetts Sheriffs Association Procurement Rules, used by 
DCSO. 
 
 Attached below is a highlight excerpt from our lease agreement terms with DCR showing 
the condition to complete the work listed above. Also included with this maintenance order is a 
copy and statement of work from Brahmin Builders to complete this work.  
 
 
 
 
 
 
 
 
 
 
Total: $9,800.00 
-Includes Hardware, Materials, and Labor 
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Coop. Agreement for Emergency Communications & Dispatch Services

FY21 Budget Detail

Not To Exceed Maintenance Costs Projection Detail

Motorola Essentials+ Service Package 59,223.00

Motorola System Upgrade Agreement II 47,833.00

Warranty and Upgrades Exclusions

HVAC (all sites total) 4,365.00

UPS Battery Replacement/Maintenance 11,693.00

Total Warranty and Upgrades Exclusions 16,058.00

Hardened Sites Generator Maintenance

RECC 4,000.00

DCR Fire Tower 3,000.00

Oak Bluffs Highway 4,000.00

Pennywise Edgartown 4,000.00

Total Hardened Sites Generator Maintenance 15,000.00

Hardened Sites Generator Utilities | Fuel

RECC 1,125.00

DCR Fire Tower 1,125.00

Oak Bluffs Highway 1,125.00

Pennywise Edgartown 1,125.00

Total Hardened Sites Generator Utilities | Fuel 4,500.00

Grant Ineligible Development Costs

Subscriber P25 Upgrades 19,520.00

Subscriber Reprogramming Phase II 3,841.93

Total Grant Ineligible Development Costs 23,361.93

Development Contingencies Reserve

Tower and Shelter Structural Enhancements 16,326.57

Tower Hardware Re-alignment 12,306.28

Non-typical Grounding Requirements 8,000.00

Unknown Utility Fees 4,000.00

Unknown Site Lease Costs 41,000.00

Total Development Contingencies Reserve 81,632.85

RECC Maintenance Projections

EOC Additional Consoles 15,717.25

FirstNet Integration 10,478.17

Cyber Security Auditing 5,239.00

Cyber Security Upgrades 7,858.00

Essential Spare Console and RF Equipment 13,098.81

Total RECC Maintenance Projections 52,391.22

Total Projected Maintenance Costs 300,000.00


